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HOW DO YOU ACTUALLY EMPOWER CHANGE?

1.Mindset
2.Addressing the right problems
3.Focusing on Why

HOW HAS BKLYN INCUBATOR EMPOWERED
STAFF TO DRIVE CHANGE?

4. The BKLYN Incubator Curriculum
5.Case studies from the BKLYN Incubator Model
6.Do-it-yourself exercises




BEGIN AT THE BEGINNING




SINCE THEN...

*Five rounds

*100 applications

35 funded programs
«$240,000+ in funds awarded
214 public programs created
3,300+ attendees

*54 mentors engaged

* 100+ press mentions or articles




BKLYN INCUBATOR SUPPORTS
INNOVATIVE PROGRAMS AT
BROOKLYN PUBLIC LIBRARY BY

PROVIDING PROFESSIONAL
DEVELOPMENT,
MENTORSHIP, AND

RESOURCES TO STAFF WITH
INNOVATIVE IDEAS.




THE PURPOSE OF THE BKLYN
INCUBATOR IS TO EMPOWER
STAFF TO BUILD PUBLIC
PROGRAMS AND SERVICES

FROM THE GROUND UP AND
SUPPORT IDEAS THAT ARE

RESPONSIVE TO COMMUNITY
NEEDS.




| WISH
I'T WERE
THAT
EASY...







| can change the amount of talent | have.

strongly disagree  agree strongly
disagree disagree slightly slightly agree agree
1 2 3 4 5 0




| like work best when it makes me think.

strongly disagree  agree strongly
disagree disagree slightly slightly agree agree
1 2 3 4 5 0




| like doing things that I'll learn from even if

| make a lot of mistakes.

strongly disagree @ agree strongly
disagree disagree slightly slightly agree agree
1 2 3 4 5 0




When something is difficult, it makes me

want to spend more time on it, not less.

strongly disagree @ agree strongly
disagree disagree slightly slightly agree agree
1 2 3 4 5 0




| can always learn things, but | can’t change

how smart | am.

strongly disagree @ agree strongly
disagree disagree slightly slightly agree agree
0 3 4 3 2 1




| like work the best when | can do well and

not have to work very hard.

strongly disagree @ agree strongly
disagree disagree slightly slightly agree agree
0 3 4 3 2 1




| like doing work that | can do

perfectly every time.
strongly disagree @ agree strongly
disagree disagree slightly slightly agree agree
0 5 4 3 2 1




8-16: FIXED MINDSET

17-24: MORE FIXED THAN GROWTH
25-32: BETWEEN GROWTH & FIXED
33-40: MORE GROWTH THAN FIXED
41-48: GROWTH MINDSET




FIXED GROWTH



Encouraging new ideas

and experiences HOW TO
Mentoring towards FOSTER A
confidence GROWTH
Offering feedback and MINDSET

checking in



ABOVE THE LINE

Ownership | Accountability | Responsibility | Action
Open, Curious, and committed to learning

 —— - e

Closed, defensive, and committed to being right

Blame Excuses*Denial*lnaction




ADDRESSING
THE RIGHT
PROBLEMS




THE CYNEFIN FRAMEWORK




TECHNICAL.:

- solution is known

- path to the solution is known or knowable
- an expert can fix the problem

(SIMPLE AND COMPLICATED)

ADAPTIVE:

- solution isn’t known

-» emotions may be involved

-> may be more than one solution
(COMPLEX AND CHAOTIC)




THE CYNEFIN FRAMEWORK




THE CYNEFIN FRAMEWORK




FOCUSING
ON WHY







Brooklyn Public Library’s five core principles

1. To foster literacy and the love of learning

2. To supply trusted, up-to-date information resources, and
guide patrons to the ones they need

3. To connect residents to educational and economic
opportunities

4. To strengthen relations between residents and promote
civic engagement

5. To provide inclusive and inspirational places




IDEATION, PROPOSAL, IMPLEMENTATION




Session One:
Patron Centered
Design

Session Two:
Neighborhood
Analysis

4/ Session Three:
J |dea Sprints
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LITERACY, ADULTS EXPERIENCING HOMELESSNESS,
ROBOTICS, COOKING, AND FASHION




WE HOLD
THESE
TRUTHS







BROOKLYN
ROBOTICS
LEAGUE
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BKLYN
FASHION
ACADEMY




DO IT YOURSELF EXERCISES




NEIGHBORHOOD MAPPING



RANDOM WORD BRAINSTORM



BUILD A NEIGHBORHOOD
WALKING TOUR



TALK TO STRANGERS



LEARN THROUGH OBSERVATION



MERCI.
THANK YOU.

BROOKLYN PUBLIC LIBRARY
BRYNNA TUCKER
BTUCKER@BKLYNLIBRARY.ORG

Want a copy of this? Email me right now with
“send me a copy” in the subject.




