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About Working Together

e Recognized that many socially excluded or marginalised
community members faced barriers using the library and
library services are often not designed to meet their
needs because they are not included in planning
processes

e 4-year HRSDC-funded national demonstration project

e Explore how community development techniques could
be used by public libraries to develop more inclusive
public library services




About Working Together

e Four cities: Vancouver (Lead), Regina, Toronto, Halifax

e Each city had a Community Development Librarian and a
Senior Management supervisor

e Partway through the project, created the National
Coordinator Position

e Try community development techniques, share
experiences and learning, and develop a series of service
models for planning library services.

 Had Social Policy and Research Council of BC
(SPARC BC) do a formal evaluation

%,

' e Community-based research on labour market
attachment



Working Together

e Service Model
e Tools and Approaches
e Adoption of the approach




Community Involvement Continuum

GIVING
INFORMATION

INFORM #
EDUCATE

O
Litrany plons senvices
the puislic of

the serwicms

OUTREACH
LIBRARY BO:DTHE
MARKETIMG
PREOGRAMMING
ICT TRAINING
LITERALCY PROMSOTION
PRESS & PAMPHLETS
OPEN HOUZES

OVER-THE-DESK CHATS
FEEDBACK FORMS

FUBLIC INVODLVEMENT CONTINUUM

GETTING INFORMATION

O

Librory asis the
it wants or finds
impartant.

FOCLS GROUFS
PUBLIC MEETIMNGS
SEMIHADE

EMGAGING

EMGAGE #
PARTICIPATE

O
Litrany imoives
commmunidy in

Bk il

PARTHERING
COLLABORATING

FARTHER
COLLABORATE

O
Librory works witi
cormmunity members
to plan services.




o
=
i
r
=
-
o
-
g
E
(]
=
E

COMMUNITY-LED PLANNING

Community-Led Service Planning: Key Differences
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& NEEDS IDENTIFICATION

COMMUNITY
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Stafi review:

- Demographic data,

- Library wse statistics,

- Comment cards, and

- Community suresy
results.
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Staff identify service
EAps or unider-served
communities.

Staff dizcuss with
community members
and hear from the
cammunity what
their prioritiss are

SERVICE PLANNING
AND DELIVERY

SERVICE
PLANNING

Staff reviaw literabure.

Staff consult with
pther staff and service

prosiders.

Staff develop service
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DELIVERY

Stafi deliver service:

- devslop the oollection,
- hold the program, or

- design faclities.
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Tools and Approaches

Community entry

Community mapping

Relationship building and partnerships
Library service planning

Customer Service

S -

Policy development




Community Entry

... Feeling uncomfortable is the right feeling...

¢




Community Mapping

What
Where
Why

¢




Relationship Building & Partnerships

... the heart of the Community-Led approach

¢




Customer Service

...to make it easier for the community,
not easier for us

¢




Policy Development

...iIn @ Community-Led approach

¢



Impact of the Community-Led Model

e Vancouver Public Library
e Edmonton Public Library

¢

e OQur Library Schools




Thank You

Sandra Singh
National Project Director
Sandra.singh@vpl.ca

Annette DeFaveri
National Project Coodinaror
execdir@bcla.bc.ca
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