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About Working Together

• Recognized that many socially excluded or marginalised
community members faced barriers using the library and 
library services are often not designed to meet their 
needs because they are not included in planning 
processes

• 4-year HRSDC-funded national demonstration project

• Explore how community development techniques could 
be used by public libraries to develop more inclusive 
public library services



About Working Together
• Four cities: Vancouver (Lead), Regina, Toronto, Halifax

• Each city had a Community Development Librarian and a 
Senior Management supervisor

• Partway through the project, created the National 
Coordinator Position

• Try community development techniques, share 
experiences and learning, and develop a series of service 
models for planning library services.

• Had Social Policy and Research Council of BC 
(SPARC BC) do a formal evaluation

• Community-based research on labour market 
attachment



Working Together

• Service Model
• Tools and Approaches
• Adoption of the approach



Community Involvement Continuum





Tools and Approaches

1. Community entry
2. Community mapping
3. Relationship building and partnerships
4. Library service planning
5. Customer Service
6. Policy development



Community Entry

... Feeling uncomfortable is the right feeling…



Community Mapping

What
Where
Why



Relationship Building & Partnerships

… the heart of the Community-Ledapproach



Customer Service

…to make it easier for the community,
not easier for us



Policy Development

…in a Community-Led approach



Impact of the Community-Led Model

• Vancouver Public Library
• Edmonton Public Library
• Our Library Schools



Thank You
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